The Human Approach to Al

Tools + Heart
The CATALYST




Who Is This Guy?

* Business owner

* Digital marketer

* Al consultant

« Computer engineer + MBA

| came to Al through business and people.



Everybody Is Selling You Al

* New tool

 New model

* New perfect prompt

* New promise to 10x everything

It gets exhausting.



What Is Al?

The very short version

 Learns patterns from data

* Predicts what comes next

» Generates convincing responses
» Can perform complex work

 Still needs human judgment

Al is incredibly capable. That does not make it you.



ONE THING TODAY

The work you create with Al can still be YOUR work.

If you use it the right way.
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HEART

* Purpose

* Passion

* EXperience
* Perspective
* Meaning

Lead With Your Heart.
Finish With Your Brain.

BRAIN

* Review
* Question
* Verify

° * Improve
* Decide



Where the Wheels Come Off

 “Just write it for me”

» Accept the first draft

« Stop adding your perspective

« Stop questioning the answer

* Everything starts sounding the same

It usually happens quietly.



Soul Drift

You can hear it in the work.

* Your voice becomes generic

* Expertise starts disappearing

* Your opinions get softened

» Passion gets polished away

» Everything sounds like everyone

Your soul starts drifting out of the work.



Not Only Bad Writing.
Bad Thinking.

Al slop can also be:

* An idea you don't believe

* Advice you wouldn't give

* Empathy you didn't feel

» Judgment you didn't exercise
* A decision you didn't make

Sometimes Al slop sounds really good.
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Give Al Something Worth Working With

* Your purpose

* Your experience

* Your expertise

* Your voice

* Your point of view

Put more of YOU into the process.
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Make It Interview You

 Tell Al what you're creating

* Ask for one question at a time
* Answer out loud

* Use voice-to-text

* Let your real language through

Don't start with a blank prompt box.



( ¢ My Custom GPT
| CINGULARIS » Draft
Create

Configure Preview Model -

* My Custom GPT
e This things knows me and writes like me!
y Cust T
I Description
e a C h I t n Ce This things knows me and writes like me!
Instructions
lop!
Give your Al some context about you
e yo some context about you.
nnnnnnnnnnnnn Projects | My Claude Project
- My Claude Project
¢ C u Sto m G PT M ijGem Gem nat seved Write like me!
" Description RN RUSecs Instructions
» Claude Project | o =
* Gemini Gem .

Write like me!

* Your business o 0
* Your guardrails

Create a place where Al already knows you.
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Your Ethos

Teach Al how you work.

* What do you care about?

* What won't you compromise?
* How should people feel?

* What do you believe?

* What must stay human?

Rules set boundaries. Ethos sets direction.



CINGULARIS Connected Apps

Connect your favorite apps for smarter help. Learn more
From Google | | Other

From Google

Al Gets More Interesting

M Gmail £ Google Calendar
Summarize, find, and get quick @Gmail @Google Calendar
answers from your own content Learn more Learmn more
to fuel your personal journeys
B Google Docs & Google Drive
@Googhe Docs @Google Drive
Learn more Learn more
Google Keep @ Google Tasks
@Googhe Keep @Google Tasks
Learn more Learn more
Customize
Skills  Connectors  Flugins Yours  Discover Add
Connectors | Directory
Q. Search connectors Filter: All
Top connectors Show all
E . I
I I l a I Google Drive © s
) Tt v M Draft replies, summarize threads, & search v
Search, read, and upload files instantly

your inbox

‘ n Google Calendar © Canva ©
a e a r E Manage your schedule and coordinate v Search, create, autofill, and export Canva W

meetings effortlessly designs

‘ FiIeS Plugins Q. Search plugins

Work with ChatGPT across your favorite tools.

@ Accounting

Installed

® Meetings B Q0o oesped®:e

| Your business already contains the context.
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3¢ Coffee and Claude time?

How can | help you today?

~+ Chat  Cowork Opus 5 Medium @

~N

Project Manual

Ideas for you

C O u I d l \ I Send me a daily briefing

. Organize my inbox

be doing this? " e

Start looking at work differently.

Chat Work

7

What should we work on?
|W0r|< on anything

+ GPT-6 AstraLight ~ O

B Project ([} Files & 53 Plugins () Get desktop app
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Chase the Stuff People Promised Me

4 )
" 3 A B C
Meeting notes + emaill : L

\ | y, ’ Document Tracker

v 3
4 A 4

- 5 I e
W h o p ro m I S e d W h at u Arizona research/reports describing the need addresses

L I ) 6 received

v Other research and statistics used to communicate the need for 's
Ve N\ 7 work received ot

Organizational background and impact information

Send fOIIOW-u pS ’ received ~

Materials normally referenced in grant applications

9 received ~
\. | J
v Most recent monthly report
10 requested ~
( ) Most recent quarterly report
. 1 requested ~
Build the spreadsheet
12 requested ~
\_ I Y, 13 Income/trend data requested -
r \ Other program and outcome reports/materials
14 requested ~

n n
W a‘tC h e m a I I + u d ate It Custom GPT Creation PREPARATION instructions for the human.docx
15 received v

Could | do all that myself? Sure. | wouldn't have.



Go Find the Money
| Forgot About

| REVIEWED | THEN ASKED

Al reviewed: * What did | forget?

* My sales history * Who else can | help?
* My calendar

* My email

 Old conversations

| Your business contains clues you're too busy to notice.



Other Stuff | Hand to Al

 Build the PowerPoint
 Draft the proposal

* Prep me for meetings

« Research before | walk in
« Remember what | forgot

Not prompts. Actual work.



And It Can Keep Working

Agents, scheduled tasks, and multi-step work

* Multi-step work

» Scheduled tasks

* Monitor for changes

* Act across your tools

« Continue without constant prompting

Al doesn't always need to wait for you.



Your Turn
What can Al take off your plate?

1. List your recurring work

2. Include meetings + follow-up
3. Screenshot a typical week
4. Give both to your Al

5. Ask the question

What can you take off my plate?




Push It Further

“Look harder. What am | doing manually that you could do for me, monitor for me,
prepare for me, or remind me about?”

“Which of these still needs my judgment, expertise, creativity, or relationship?”




What Still Needs You?

* Your judgment

* Your experience

* Your relationships

* Your sense of humor
* Your point of view

Al has read more books than | ever will.
It still hasn't lived one day of my life.
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Al can your business.

Only can create

Lead with your
Finish with your



Take the Next Step

Want help applying this to your
business?

« Complimentary Al consultation
e Focused on your business

e No strings attached
e Choose your next step

Text HEART by midnight tonight
to 480-242-3780




Questions?

Thank you.

Stuart Preston, Al SOULutionist
Cingularis

480-242-3780
stuart@cingularis.com

www.Cingularis.com

@ CINGULARIS
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